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Section A
Answer all questions in this section.

1 Analyse the benefits to PY of maintaining a centralised organisational structure.
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2 (a) Refer to the network diagram in Fig. 1 and to Table 2 in the Insert.
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Fig. 1: Network diagram for opening new café
Complete the network diagram at nodes 3 and 4. (4]

State the activities on the critical path.

....................................................................................................................................... [1]
State the minimum time to complete the opening of the new café.
....................................................................................................................................... [1]
Calculate the free float of Activity F.
....................................................................................................................................... 2]
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(b) Refer to your answers to 2(a) and any other information. Discuss whether PY’s directors
should be confident that the café in city X will be open in time for the summer season.
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3 Recommend whether PY should close the three cafés in the North East of country S. Justify your
answer with reference to Table 1 and other information.
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10
Refer to Appendix 1. Calculate:

(i) seasonal variation in 2018 Quarter 1

....................................................................................................................................... [1]
(ii) average seasonal variation in Quarter 2.
....................................................................................................................................... [2]
(b) Refer to Appendix 1 and Appendix 2. Calculate PY’s forecast sales for Quarter 3 in 2019.
............................................................................................................................................... [3]
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(c) Refer to your result from 4(b) and any other information. Discuss the usefulness of sales
forecasting to PY when making marketing decisions.
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5 Assess the significance of corporate social responsibility (CSR) to PY’s future profitability.
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Section B
Answer one question in this section.
6 Yoon has produced a strategic analysis of PY’s potential entry into the North American market.

Evaluate the usefulness of this strategic analysis to PY’s Directors when they consider the plan to
expand into North America.

7 Evaluate the importance of business planning to the future success of PY.

Write the question number here: ......................
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