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Section A

Answer all questions in this section.

1 Analyse the likely impact on AEV’s profit of intervention by governments in the car market.
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2 (a) Refer to Appendix 1. Calculate for 2019:

  (i) the dividend yield
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  (ii) the price earnings ratio
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  (iii) the return on capital employed (ROCE).
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 (b) Refer to 2(a) and any other information. Recommend whether potential investors should 
purchase shares in AEV. Justify your recommendation.
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3 ‘AEV is unable to meet this demand due to a lack of capacity and supply constraints’  
(Lines 47–48).

 Other than expansion of CellX, discuss ways in which the Operations Management Department of 
AEV could solve this problem.
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4 (a) Refer to Table 1. Calculate the difference in labour turnover between 2017 and 2018.
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 (b) Discuss the importance of human resource management to the success of the planned 
expansion of the CellX manufacturing centre.
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5 Discuss the significance of product development to AEV’s future success.
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Section B

Answer one question in this section.

6 Evaluate the importance of business planning to AEV’s future profitability.

7 Recommend which one of the two strategic options AEV should choose. Justify your 
recommendation. Your answer must include an evaluation of strategic choice techniques.

 Write the question number here: ......................
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