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Answer all questions in Section A and answer one question in Section B.
You are advised to spend no more than 40 minutes on Section B.
Section A
Answer all questions in this section

1 Analyse the advantages to PGC of using enterprise resource planning (ERP).
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2 (a) Referto Table 1 and other information provided. Calculate, using net realisable value, the:

(i) value of packed ground coffee inventory at 30 April 2021

(ii) value of packed ground coffee inventory as a percentage of current assets at
30 April 2021.
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(b) Evaluate the difficulties for PGC of correctly valuing its inventory.
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3 Recommend a coordinated marketing mix for the new barista courses.
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4 (a) Referto Appendix 1. Calculate:

(i)

(i)
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earliest start time (EST) for Activity F
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(b) Assess the role of critical path analysis (CPA) in the successful installation of the new coffee
roasting machines.
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5 Evaluate the importance of workforce planning to the success of PGC’s proposed new cafés.
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Section B
Answer one question in this section
6 Evaluate the importance of PEST analysis to the directors as they consider whether PGC should
supply tea.
7 Evaluate the usefulness of strategic choice techniques to the directors as they consider Peter’s

proposal for PGC to open cafés.

Write the question number here: ..........
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