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Answer all questions in Section A and answer one question in Section B.
You are advised to spend no more than 40 minutes on Section B.
Section A
Answer all questions in this section.

1 Analyse the impact on Inolla of two changes in the economic environment in country Q.

© UCLES 2021 9609/32/M/J/21



.................................................................................................................................................. [10]
© UCLES 2021 9609/32/M/J/21 [Turn over



2 (a) Referto Table 1. Calculate for 2020:
(i) labour turnover

(ii) labour productivity.
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(b) You may refer to your results to 2(a) and other information. Assess the effectiveness of Inolla’s
approach to human resource management (HRM).
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3 Evaluate whether Inolla will need to change its marketing strategy to increase sales to businesses
that rent out scooters in the shared micromobility market.
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4 (a) Referto lines 72—74 and Table 2. Calculate the:

(i) accounting rate of return (ARR)
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(b) You may refer to your results to 4(a) and other information. Recommend whether Inolla should
invest in enterprise resource planning (ERP). Justify your recommendation.
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5 Evaluate whether Inolla should subcontract production of electric scooters to solve the problem of
insufficient capacity.
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Section B
Answer one question in this section.
6 Evaluate the usefulness of strategic analysis techniques in identifying future growth strategies for
Inolla.
7  Evaluate the significance of corporate planning in reducing risk as Inolla continues to grow.

Write the question number here: ..........
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