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Section A: answer all questions.
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Answer all questions in Section A and answer one question in Section B.
You are advised to spend no more than 40 minutes on Section B.
Section A
Answer all questions in this section.

1 Analyse two opportunities for TK resulting from changes in the external environment (lines 17-23).
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2 (a) Referto lines 60—64 and Table 1. Calculate, for Kitchen 2, the:
(i) average daily capacity utilisation

(ii) total contribution for the last six months.
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(b) You may refer to your results from 2(a) and other information. Recommend whether TK
should close Kitchen 2. Justify your recommendation.
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3 Evaluate the importance of product and process innovation to the future profitability of TK.
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4 (a) Referto Table 2. Calculate for 2021 the:

(i)

(i)
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operating profit margin

..................................................................................................................................... [2]
return on capital employed (ROCE)
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gearing ratio.
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(b) You may refer to your results from 4(a) and other information. Recommend whether TK

should finance the automated delivery vehicle (ADV) trial by a new share issue. Justify your
recommendation.
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5 Evaluate whether introducing Just in Time (JIT) will be sufficient to solve the inventory problems at
TK.
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Section B
Answer one question from this section.
6 Evaluate the usefulness to TK’s directors of the strategic choice data in Appendix 1 as they make
the decision between option 1 and option 2.
7  Evaluate the importance to TK of contingency planning when implementing strategies to diversify

the activities of the business.

Write down the question number here: ..........
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