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2
Answer all questions

Analyse two advantages to CP of changing to a product-based organisational structure.
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2 Analyse two ways technological change might impact on CP’s decision to develop nanopaints.
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3 Referto Table 1.1 and Fig. 1.1.
(@) Calculate the minimum project duration.

(c) Evaluate whether critical path analysis (CPA) will ensure CP achieves its objective of
minimising interruption to production.
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4 (a) Using the datain Table 1.2, calculate the forecast dividend cover ratio for 2024.

(b) Evaluate the usefulness of the annual report to CP’s shareholders in deciding whether to sell
their shares.
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5 Evaluate which method CP should use to enter the market in country D.
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