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1 Tim is the Managing Director of TPW, which is a successful accountancy business. It
prepares the accounts for small and large businesses and personal customers. Tim believes
in a democratic management style. Employees are paid by time rate. Tim plans to change
how employees are rewarded. Tim wants to invest in new information technology in the office.
He is not sure that this will help the business increase its profits.

Fig. 1: TPW organisational chart

Managing Director

I
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x7 x7 x7 %3
(@) What is meant by ‘paid by time rate’?
...................................................................................................................................... 2]
(b) Calculate the following.
The span of control for the Managing DireCtor: ... [1]
The number of levels in the hierarchy: ... [1]
(c) Identify and explain two advantages to TPW of Tim’s democratic management style.
FANe AVZ= 0] 2= o [T PP
EXPIANATION: ... e e e e e e aaeas
AGQVANTAGE 2: ..ot e e e e e e e e e e e e e e e e e e e s e n e e e e e e e aaan
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...................................................................................................................................... (4]
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(d) Identify and explain two methods (other than time rate) that TPW could use to reward its

For
employees. Examiner’s
Use
1Y =11 o T PP
[ q o] F= T g F= (o o LR PPPPPPR
MEENO 2: ... e
[ q o] F= T g F= Y {{o o 1 PP P PP PPPPPPR

(e) Do you think that introducing new information technology in the office will help improve
the profitability of TPW? Justify your answer.
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2 Karl owns a fabric (cloth) wholesale business. He supplies a large range of fabrics to many For
small businesses in country G. Karl employs unskilled workers in his warehouse. He offers |Examiners
2 months credit to all customers. Despite being a profitable business, Karl is worried about Use
his cash flow for the next 3 months.

Table 1: Cash flow forecast ($000’s)

Month 1 Month 2 Month 3

Opening balance 0 X 0
Cash inflows:

Cash sales 10 40 10
Cash from debtors 38 48 58
Total cash inflow 48 88 68
Cash outflows:

Wages 10 10 10
Payment for stock 38 48 60
Fixed costs 15 15 15
Total cash outflow 63 73 Y
Net cash flow (15) 15 (17)
Closing balance (15) 0 (17)

Note: numbers in brackets are negative.

(@) What is meant by ‘net cash flow?’

...................................................................................................................................... [2]
(b) Calculate the following.

Month 2 opening DalanCe (X): ...coooieiiiieeee e

Month 3 total cash OUHIOW (Y): oo

...................................................................................................................................... [2]

(c) Identify and explain two possible advantages to Karl of employing unskilled workers.

AQVANTAGE . i e e e e e e e e e e e e e e e e e
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(d) Identify and explain two possible advantages to small business customers of buying

For
from a wholesale business such as Karl’s. Examiner’s
Use
FANe 1Yz ] ¢= o [T PP
EXPIANATION: ... e e e e e aaaeas
FANe 1Yz ] ¢= Lo [T PP
EXPIANATION: ... e e e e e e e s

(e) Explain two ways that Karl could use to improve his cash flow. Recommend which one
he should use. Justify your answer.

LT PSP PP PPPPPRRPPPPR
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3 ABC manufactures a range of cars. ABC plans to build a new type of car at its factory in
country X. This will expand production capacity at the factory by 100000 cars per year. ABC
hopes to benefit from economies of scale, which should help to reduce the break-even level
of output. ‘It’'s good that we have motivated workers’ said the Operations manager. ABC plans
to start exporting some of its cars.

(@) What is meant by ‘break-even level of output’?

(b) Identify two factors which could influence employee motivation at ABC.

L= 103 (o ] [T

(c) Identify and explain two economies of scale that ABC could benefit from.
[=ToTo] aTo] 141V BT or=1 = I PR

EXPIANATION: ... e e e e e e e e e aeas

ECONOMY Of SCAIE 2: ... .. e e

g o] F= T g F= (o o 1 PRSPPI
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(d) Identify and explain two possible problems for ABC of increasing production. For

Examiner’s
ProbIEmM T e Use

(e) Do you think it is a good idea for ABC to start exporting some of its cars? Justify your
answer.
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4 Kyle is an entrepreneur. He plans to buy a Frydays franchise. Frydays is a leading fast For
food (take-away) business. Each franchise costs $100000. Frydays would provide some |Examiners
promotion. ‘l only need to find the right location, hire some people and raise the finance’ said Use
Kyle. ‘I am certain to make a profit’

(@) What is meant by an ‘entrepreneur’?

(b) Identify two methods of promotion Frydays might use.
1111 o T i PP
METhOA 2: ... [2]
(c) Identify and explain two factors that would affect Kyle’s choice of source of finance.

= 103 o ] [T
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(d) Identify and explain two factors that Kyle should consider when choosing a suitable

For
location for his business. Examiner’s
Use
7= T3 (0
[ q o] F= T g F= (o o 1P PP PPPPPPR
= 103 (0 ]
g o] F= T g F= (o o 1O PP PPPPPPI

(e) Do you think that owning a franchise would mean Kyle is ‘certain to make a profit’?
Justify your answer.

© UCLES 2014 0450/13/M/J/14 [Turn over



10

5 The economy of country U is enjoying an economic boom. Many new businesses are being
set up in country U. There are many sources of external finance available for new businesses.

GGC is a multinational mining company. Its directors have agreed to form a joint venture with
another mining company that is already based in country U. All mine workers are members
of a trade union.

(a)

(b)

(c)

Identify two features of an economic boom.

FEaTUNE T e
FRAtUIE 2: e
...................................................................................................................................... [2]
Identify two possible advantages to mine workers of being members of a trade union.
FaNe 1= T =T =S PRSP PPPPPPPPPPP
AGQVANTAGE 2: ...t e e e e e e e e e e e r e e e e e e n e nr e e e e e e aaan
...................................................................................................................................... [2]
Identify and explain two possible advantages to GGC’s management of its mine

workers being members of a trade union.

AQVANTAGE . oo e e e e e e e e e e e e e e e e e e e n e e e e e e e aaan
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(d) Identify and explain two sources of external finance that GGC might use when setting
up a new mine.

S o U] (o=

EXPIanation: ..o

(e) Do you think it is a good idea for GGC to form a joint venture in country U? Justify your
answer.

© UCLES 2014 0450/13/M/J/14

For
Examiner’s
Use




12

BLANK PAGE

Permission to reproduce items where third-party owned material protected by copyright is included has been sought and cleared where possible. Every
reasonable effort has been made by the publisher (UCLES) to trace copyright holders, but if any items requiring clearance have unwittingly been included, the
publisher will be pleased to make amends at the earliest possible opportunity.

Cambridge International Examinations is part of the Cambridge Assessment Group. Cambridge Assessment is the brand name of University of Cambridge Local
Examinations Syndicate (UCLES), which is itself a department of the University of Cambridge.

© UCLES 2014 0450/13/M/J/14




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.245 841.846]
>> setpagedevice


