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1 (a) Identify and explain two advantages and two disadvantages to Fabian of working for himself
rather than being an employee of another business.
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(b) Refer to Appendix 1. Consider the advantages and disadvantages of each person who wants

to form a partnership with Fabian. Recommend which one Fabian should choose. Justify your
choice.
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Identify and explain two possible business objectives Fabian and his new partner could set
for their business.
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(b) Consider the advantages and disadvantages of Option A and Option B. Recommend which is
the best option for Fabian to choose. Justify your answer using profitability ratios.
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3 (a) Referto Appendix 2. Identify and explain four factors Fabian should consider when deciding
which sources of finance to use for his new business.
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(b) Explain to Fabian why each of the following documents will be important to managing his new
business. Choose which is likely to be the most useful. Justify your choice.
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4 (a) Fabian will use job production when completing each order for flowers. Identify and explain
two benefits of using job production for Fabian Flowers.
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(b) Assume Fabian chooses Option B (retail customers). He must decide on a pricing strategy
to use. Consider the advantages and disadvantages of the following three pricing strategies.
Recommend which one he should choose. Justify your answer.
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Identify and explain one advantage and one disadvantage to Fabian Flowers of having a
website for the shop.
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(b) Fabian needs to decide where to buy supplies of flowers for the shop. Consider the advantages

and disadvantages of each of the three alternative sources of supply outlined in Appendix
3. Recommend which supplier Fabian should choose to buy his flowers from. Justify your

answer.

Import flowers from COUNTIY X: ...t e e
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