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1 (a)

2
Identify and explain two disadvantages to Manuel of operating as a sole trader.

DiISAVANTAGE T: ... e

© UCLES 2014 0450/22/M/J/14



3

(b) Consider three ways Manuel could use to improve the cash flow of his business. Recommend
which way would be the best one to choose. Justify your answer.

A A= 1Y RSP
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2 (a) Identify and explain four reasons why customers may prefer to buy fruit and vegetables from
Manuel’s shop rather than from large supermarkets.
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(b) Manuel is considering how to transport his stock of fruit and vegetables to the shop. Consider
the costs and benefits of the following three options. Recommend which is the best one to

choose. Justify your answer.
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(a)

6

Identify and explain two reasons why many Governments help small businesses such as
Manuel’s.
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(b) Manuel needs to order fruit and vegetables on a regular basis from his supplier. Consider the

advantages and disadvantages of three methods of communication he could use to place
orders with his supplier. Recommend the best method for him to use. Justify your answer.

1Y =Y 1 T Yo e T
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4 (a) Having well motivated employees is very important to Manuel. Identify and explain two ways
Manuel could use to motivate his shop employees.

A A= 1Y RSP
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(b) Manuel plans to deliver a box of fruit and vegetables every week to each of his regular
customers. Consider the advantages and disadvantages of the following three promotional
methods he could use for this new service. Recommend which promotional method he should
use. Justify your answer.

AdVertising 0N 10CaAl rAAIO: .......oooeeiiieeee e a e
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5 (a) Identify and explain four factors that affect how much stock of fruit and vegetables Manuel’s
shop should have.
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(b) Manuel has been operating his successful fruit and vegetable shop for 10 years. He wants
to expand by either opening more shops or becoming a franchisor and selling franchises
to other people. Consider these two methods of expansion. Recommend which method he
should choose. Justify your answer.

Opening more Shops Of NS OWN: ....cooiiieceee e e e e e e e as
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