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(a) Identify and explain one advantage and one disadvantage to Rosa and Eduardo of forming a
business partnership.
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(b) Consider an objective of each of the following three stakeholder groups of DDC. Do you think
there will be conflict between the objectives of each of these stakeholder groups? Justify your
answer.
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Identify and explain two methods of training employees to use the new computer system.
Y= { o To I PP UPUOUPTRR

(0] =1 F= 11 T

1111 oo 2 PRSP PPPPPRRTPPPR
b q o] F= T g F= (o o 1P PSP PP PPPTPPN

© UCLES 2016 0450/21/M/J/16



5

(b) Consider the information about each of the three receptionists outlined in Appendix 2.
Recommend which receptionist should be made redundant. Justify your answer.
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3 (a) The Government is expanding the public sector provision of health care including dentist
clinics (see Appendix 1). Identify and explain two external benefits to the rest of society of this
increased provision of health care for poor families.
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(b) Refer to the cash flow forecast in Appendix 3.

(i) Calculate values for:
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(ii) Consider two ways the cash flow could be improved. Recommend the best way for Rosa
and Eduardo to improve the cash flow in the second half of 2016. Justify your answer.
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4 (a) Identify and explain four factors Rosa and Eduardo should consider when choosing larger
premises.
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(b) When DDC has moved to new premises, Rosa and Eduardo plan to use promotional methods
to attract more patients. Consider each of the following promotional methods. Recommend
which one you think they should choose. Justify your answer.
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