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(a) Identify and explain one advantage and one disadvantage to the business of being a private
limited company.

JaNe A= o] ¢= Lo [P

© UCLES 2014 0450/23/0/N/14



3
(b) Using the information in Appendix 1, consider three ways to improve the hotel’s cash flow.
Recommend which way would be the most likely to succeed in improving the hotel's cash
flow. Justify your answer.
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2 (a) Ben might offer some of the hotel rooms for business meetings when the hotel is not busy.
Identify and explain one advantage and one disadvantage to the hotel of doing this.
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(b) Consider three suitable methods of primary research to find out customer requirements for
business meeting rooms. Recommend which is the best method of primary research for Ben
to use. Justify your answer.
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3 (a) Ben’s hotel is part of the large Marrat group of hotels. Identify and explain two benefits to
Ben’s employees of the hotel being part of a large group.
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(b) There is more work to be done when the hotel is busy. Consider the advantages and

disadvantages of each of the following two options. Recommend which would be the best
option. Justify your answer.

Recruiting new employees for the tourist S€ason: ...........oeeiiiieiiiiiii
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(a) Ildentify and explain two ways Ben could try to ensure that the hotel provides a quality service
for all its customers.
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(b) Ben wants the hotel redecorated. Consider the advantages and disadvantages of the following
three methods of financing the costs of redecoration. Recommend which would be the best
method of finance to use. Justify your answer.

Retained profits: ...,
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Identify and explain four ways Ben could use to increase the number of tourists using his
hotel.
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(b) Consider the impact on hotels in country X of the following changes. Which one of these
changes do you think will have the biggest effect on the profitability of the hotel that Ben
manages? Justify your answer.

Government puts a tax on all hotel rooms which has to be paid whether occupied or
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