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2
1 (a) RRMis a small business. Identify and explain two reasons why RRM might remain small.

(R T=Y=1T0] o Nt IR
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(b) Rafael thinks he could increase his sales by using market segmentation. Consider the

advantages and disadvantages of each of the following methods to segment the market.
Recommend which method he should use. Justify your answer.

1SRRI
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2 (a) Rafael’s son wants to know more about motivating employees. Identify and explain four levels
of Maslow’s hierarchy of needs as they might apply to Rafael's employees.
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(b) Rafael wants to recruit a new employee to help repair motorbikes. Consider how important
each of the following factors are when choosing between the applicants for the job. Which is

the most important factor? Justify your answer.

1SRRI
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3 (a) Complete the two different forms of presentation shown below for the population data in
Appendix 1. Explain the advantages of each form of presentation.

First form of presentation:

(0] =1 F= 11T PR

Second form of presentation:
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(b) Do you think Rafael should be pleased with the profitability of his business in 20147 Use the
data in Appendix 2 (including appropriate ratios) to justify your answer.
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Identify and explain the possible effects on Rafael’s business of each of the following.

(i) Import qUOta ON MOTOIDIKES: ....ooiiiiiiieie e e e e
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(b) Rafael wants to open another showroom in Main City. He has two options as outlined in

Appendix 3. Consider the advantages and disadvantages of each option for RRM. Recommend
which location Rafael should choose. Justify your answer.

Option A (NEar Main CitY): oo e e e e e e e e s e e e e e e e e e annnnneeeeaeeeas
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