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1 (a) lIdentify and explain two advantages and two disadvantages of GT being a public limited
company.
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(b) Consider the advantages and disadvantages of the following two options for distributing GT
products. Recommend the option GT should choose. Justify your answer.

Continue selling to 1arge SNOPS: ......ciiiiiiiii e
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2

(a)

Identify and explain two roles of the Operations manager at GT.
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(b) Consider the following three ways GT can reduce the average cost of products. Recommend
the best way to choose. Justify your answer.

Change to a cheaper supplier of raw materials: .............eeuviiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeee
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(a)

Identify and explain two factors GT should consider when developing products for markets in
different countries.
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(b) Consider how the following three communication issues affect GT. Which one of these issues
is likely to cause the biggest problem for GT? Justify your answer.

Different languages are spoken in GT’s markets in other countries: ............cccccccviieennenn.
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(a)

Identify and explain one effect on GT and one effect on GT’'s employees of workers being
members of a trade union.
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(b) Refer to Appendix 3. Consider how the information in Appendix 3 will help the following three
users of accounts. Which user will find the information most helpful when taking decisions?
Justify your answer.
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