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(a)

Identify and explain two methods PP could use to improve the quality of its products.
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(b) Consider the following three ways PP could reduce its costs. Recommend which way PP
should choose. Justify your answer.

Reduce the marketing budget by 20%: ......ooooeiiii
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(a)

Identify and explain two methods of primary research PP could use to research the market in
country Z.
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(b) Consider the advantages and disadvantages of the following three ways PP could start selling
its products in country Z. Recommend which way PP should choose. Justify your answer.

Form a joint venture with a retailer in country Z: ..........ccooiiiii e
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(a)

Identify and explain one advantage and one disadvantage of Peter delegating tasks to the
new Operations manager.
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(b) Referto Appendix 3. Consider the two summaries of financial information for PP and its main
competitor. Do you think PP’s Finance manager should be worried? Justify your answer.

Summary of financial information for PP: ...
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4 (a)

Identify and explain two sources of finance PP could use for its expansion.
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(b) Consider the benefits and drawbacks to country Z if PP decides to locate a factory there.
Recommend whether the government of country Z should allow PP to set up a factory. Justify
your answer.

B N S it
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