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(a)

Identify and explain two ways HH could create a brand image.
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(b) Consider the advantages and disadvantages of the following two niche markets Harry could
target to increase HH’s revenue. Recommend which niche market Harry should target. Justify
your answer.

AdditioNal DUSINESS CUSTOMIEIS: .. et e a e
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(a)

Identify and explain two reasons why working capital is important to HH.
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(b) Consider the two options for HH’s additional helicopter. Recommend which option Harry and
Fred should choose. Justify your answer.
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(a)

Identify and explain two ways Harry and Fred could use the Internet to help them manage
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(b) Consider the advantages and disadvantages of the following three options for employing a
new pilot for HH. Recommend the best option to choose. Justify your answer.

Harry trains a new employee himself: ........oooviiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee e
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(a) Harry and Fred have produced a business plan for the expansion of HH.
Identify and explain two contents of a business plan that Harry and Fred could find useful as

HH expands.

BUSINESS plan — CoNtENT 1 ... nnn e nnernnrnnne
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(b) Consider how the following three legal controls might affect HH. Which legal control is likely
to have the biggest effect on HH’s profit? Justify your answer.

The risks of flying must be displayed on all advertisements: .............cooevviiiiiiiiiiiiiiiiieenee.
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