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1 (a) Explain how the following four users of MA’'s accounts might use the financial data in Appendix
1 to help make decisions:
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(b) Consider the following three characteristics that may be required for entrepreneurs opening
a shop located at the airport. Which is the most important characteristic for an entrepreneur

to be successful? Justify your answer.
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(a) Explain two methods that could be used to measure the size of MA’s airport business.
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(b) Consider how the motivation theories of Taylor and Herzberg could help MA to improve the
motivation of the cleaners who work at the airport. Which theory is likely to be more useful to
MA? Justify your answer.
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(a) Explain two benefits to MA of using the new technology outlined in Appendix 2.

BN it o oo

© UCLES 2021 11_0450_23_2021_1.19



(b) Consider the advantages and disadvantages of the following three methods of market research.
Which would be the best method for MA to use to find out which shops passengers would use
at the airport? Justify your answer.

*  Online survey
*  Sales data from existing shops at the airport
* Interviews at the airport
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(a) Explain four factors that might affect the source of finance a business decides to use.
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(b) Consider the opportunities and threats to MA due to increased globalisation. Do you think
globalisation will help MA to increase profits? Justify your answer.
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