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(a) Explain four reasons why governments might support business start-ups.
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(b) Consider the benefits to Yasin of the two sections of his business plan shown in Appendix 1.
Which section do you think helped him most when starting up his business? Justify your answer.
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2 (a) Explain one benefit and one limitation to Yasin of using a break-even chart.
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(b) Consider the following two ways MB could achieve lean production. Which is the best way for
Yasin to choose? Justify your answer.

* Kaizen.
e Just-in-time inventory control.
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(@) Explain four ways Yasin can advertise MB’s products.
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(b) Consider the two options outlined in Appendix 2. Which option should Yasin choose? Justify
your answer using appropriate calculations.
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(a) Explain one advantage and one disadvantage of Yasin using a democratic leadership style.
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(b) Consider the following three ways Yasin could improve the ethical image of MB. Which way
would be most effective? Justify your answer.

e Buying all ingredients from local suppliers.
* Using only environmentally friendly packaging.
* Increasing wage rates to 20% above the legal minimum wage.

Buying all ingredients from local SUPPlIErs: ........cc.uviiiiiiiiiiie e
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